All,
Attached are draft financials for the period January – March 2025.
For your convenience, I have provided a summary below.
Total net operating loss for January – March 31, 2025, is -$458,102 compared to a budgeted loss of
 -$454,256
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Player Registrations.  5,278 players have registered with USASA for the period Jan 1, 2025 - March 31, 2025.    This is compared to a budget of 10,222 players and 3,917 players for the same period last year.
Revenue associated with player registrations for Jan 1, 2025 - March 31, 2025, is $67,672 compared to a budget of $117,648 and $46,822 compared to the same period last year.  
Expenses associated with player registrations (player accident insurance and USSF fees) are $194,224 compared to a budget of $232,315.  The variance is directly related to the variance in actual player registration versus budgeted registered players
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Indirect Expense – Indirect expense is $148,356 compared to a budget of $152,450. This expense includes AED reimbursements, Membership Growth and Regional Support

General & Administrative
Employee  - Expenses related to wages and related benefits and taxes are $94,543   compared to a budget of $106,045.  Expenses related to staff travel are $6,377 compared to a budget of $9,525.  This includes travel to Region IV workshops and US Soccer AGM.
 
Board Expense – Actual expenses through March are $18,280 compared to a budget of $18,750
 
USASA/USSF AGM – Actual expenses for US Soccer AGM $913 to a budget of $4,000
 
Office Operations – Actual expense for rent, supplies to run the office, depreciation and audit fees are $69,719 compared to a budget of $60,953
 
Investments – $10,307.33 related to interest and dividend income.  $23,839 unrealized gain and brokerage fees $4,540

If you have any questions or comments, please let me know.

Thank you,
Lori 907- 317-9748
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 USASA 

Actuals Jan - 

March 2025

Budget Jan - 

March 2025 Variance

Revenue

     Player/Team Registration Fees 67,672                 117,648               (49,976)                         

     Affiliation Fees 6,200                    6,400                   (200)                              

     Tournaments -                        -                        -                                

     Other 42,954                 46,797                 (3,843)                           

Total revenue 116,826               170,845               (54,019)                         

Direct Expenses

     Player Registration Fees 194,224               232,315               (38,091)                         

     Tournaments -                        -                        -                                

Total direct expenses 194,224               232,315               (38,091)                         

Gross margin (77,399)                (61,470)                (15,928)                         

Indirect Expenses 

      Strategic Plan National PR/Marketing 857                       13,750                 (12,893)                         

     Regional Support 120,000               120,000               -                                

      Membership Growth 27,500                 18,750                 8,750                            

     Total indirect expenses  148,357               152,500               (4,143)                           

General & Administrative

     NBOD 18,280                 18,750                 (470)                              

     Employee 100,623               115,570               (14,947)                         

     G&A 113,444               105,965               7,479                            

-                        -                                

Total G&A 232,347               240,285               (7,938)                           

Net Operating Income (loss) (458,102)              (454,256)              (3,847)                           

Other Income

     Investments 29,607                 -                        29,607                          

Net Income (Loss) (428,496)              (454,256)              25,760                          
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Registration Revenue Compared to Prior Year

Player Registrations Compared to Budget

3/31/2025 3/31/2024 Variance

Standard  51,924 $                  27,492 $                  24,432 $                  

L/O Stand 800 $                         - $                          800 $                         

Premier  10,654 $                  13,384 $                  (2,730) $                   

L/O Prem 250 $                         - $                          250 $                         

Tournament  3,840 $                     3,016 $                     824 $                         

Social Club 170 $                         - $                          170 $                         

Indoor/U23 10 $                            2,930 $                     (2,920) $                   

Total 67,648 $                  46,822 $                  20,826 $                  


image3.emf
Registration Revenue Compared to Budget

Registration Revenue Compared to Prior Year

3/31/2025 Budget 2025 Variance

Standard  51,924 $                   79,874 $                  (27,950) $                

L/O Stand 800 $                          7,227 $                     (6,427) $                  

Premier  10,654 $                   23,297 $                  (12,643) $                

L/O Prem 250 $                          475 $                         (225) $                       

Tournament  3,840 $                     3,804 $                     36 $                           

Social Club 170 $                          1,783 $                     (1,613) $                  

Indoor/U23 10.00 $                     1,189 $                     (1,179) $                  

Total 67,648.00 $            117,648 $                (50,000) $                
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Player Registrations Compared to Prior Year

3/31/2025 3/31/2024 Variance

Standard  4,327                         2,291                         2,036                        

L/O Stand 100                             -                              100                            

Premier  761                             956                             (195)                           

L/O Prem 25                                -                              25                               

Tournament  480                             377                             103                            

Social Club 34                                -                              34                               

Indoor/U23 1                                   293                             (292)                           

Total 5,728                         3,917                         1,811                        


image5.emf
Player Registrations Compared to Budget

Player Registrations Compared to Prior Year

3/31/2025 2025 Budget  Variance

Standard  4,327                         6,656                         (2,329)                      

L/O Stand 100                             903                             (803)                           

Premier  761                             1,664                         (903)                           

L/O Prem 25                                48                                (23)                             

Tournament  480                             475                             5                                  

Social Club 34                                357                             (323)                           

Indoor/U23 1 $                               119 $                          (118) $                       

Total 5,728 $                     10,222 $                   (4,494) $                   


