All,
Attached are draft financials for the period January – October 2025.
For your convenience, I have provided a summary below.
Total net operating loss for January – October 2025 is -$551,971 compared to a budgeted loss of
 -$623,171.  
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Player Registrations.  140,311 players have registered with USASA for the period Jan 1 – October 31, 2025.    This is compared to a budget of 140,528 players and 142,959 players for the same period last year.


Revenue associated with player registrations for Jan 1 – October 31, 2025, is $1,580,196 compared to a budget of $1,617,383 and $2,939,342 compared to the same period last year.  
Expenses associated with player registrations (player accident insurance and USSF fees) are $1,118,768 compared to a budget of $1,171,165.  The variance is directly related to the variance in actual player registration versus budgeted registered players
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Tournaments – 
ASF –  Revenue was less than budgeted because the number of participating teams was less than budgeted. There were 70 participating teams which resulted in $56K in registration fee revenue. An additional $20K in revenue was generated in concessions, merchandise and advertising sales. This was below budget expectations.
We were able to keep expenses down this year in part because the field and some accessory fees were lower than normal. Other expenses were near budget because most of the costs are fixed costs based on the expected number of teams. They are not significantly impacted by the final number of teams that registered. Referee fees and some supply expenses are truly variable and were less because the team count was lower than expected.

National Cup – The revenue projections proved to be overly optimistic and fell short in the areas of advertising and sponsorship.  

Indirect Expense – Indirect expense is $164,762 compared to a budget of $238,333. 


General & Administrative
Employee  - Expenses related to wages and related benefits and taxes are $286,043  compared to a budget of $353,483.  Expenses related to staff travel are $29,973 compared to a budget of $31,750  This includes travel to Region III and Region IV workshops, Coaching Convention, US Soccer AGM, Soccer Fest, and the National Cup.
Board Expense – Actual expenses through October are $81,967 compared to a budget of $78,000. The NBOD had 2 in person meetings to meet with the Collective Group for Strategic Planning, combined with US Soccer AGM and USASA AGM.
 
USASA/USSF AGM – Actual expenses for USSF and USASA AGM are $175,155 compared to a budget of $125,000.
 
Office Operations – Actual expense for rent, supplies to run the office, depreciation and audit fees are $214,061 compared to a budget of $231,196
 
 Investments – $54,445 related to dividend income, $187,703 unrealized gain and brokerage fees $18,584.

If you have any questions or comments, please let me know.
thank you,
Lori 
907- 317-9748
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 USASA 

Actuals Jan - 

October 2025

Budget Jan - 

October 2025 Variance

Revenue

     Player/Team Registration Fees 1,580,196         1,617,383         (37,187)                    

     Affiliation Fees 6,600                6,400                200                          

     Tournaments 108,932            196,750            (87,818)                    

     Other 156,891            155,990            901                          

Total revenue 1,852,619         1,976,523         (123,904)                  

Direct Expenses

     Player Registration Fees 1,118,768         1,171,165         (52,397)                    

     Tournaments 172,107            229,050            (56,943)                    

Total direct expenses 1,290,876         1,400,215         (109,339)                  

Gross margin 561,743            576,308            (14,565)                    

Indirect Expenses 

      Strategic Plan National PR/Marketing 44,762              108,333            (63,571)                    

     Grants -                    -                   -                           

Regional Suppport 120,000            130,000            (10,000)                    

     Total indirect expenses  164,762            238,333            (73,571)                    

General & Administrative

     NBOD 81,967              78,000              3,967                       

     Employee 316,015            385,233            (69,218)                    

     G&A 550,969            497,902            53,067                     

-                   -                           

Total G&A 948,952            961,135            (12,184)                    

Net Operating Income (loss) (551,971)           (623,161)          71,190                     

Other Income

     Investments 223,564            -                   223,564                   

Net Income (Loss) (328,407)           (623,161)          294,754                   

(328,407)           (623,161)          294,754                   
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Player Revenue Compared to Prior Year 10/31/2025 10/31/2024 Variance

Standard  985,464 $            1,003,968                 (18,504.00)    

L/O Stand 189,368 $            181,488                     7,880.00         

Premier  267,064 $            307,468                     (40,404.00)    

L/O Prem 2,850 $                 -                                2,850.00         

Tournament  26,891 $               35,285                        (8,394.00)       

Social Club 20,170 $               20,105                        65.00                

Indoor/U23 83,400 $               67,640                        15,760.00      

Total 1,575,207 $        1,615,954                 (40,747)           

Buyup 28 $                        28.00                

1,575,235 $        1,615,954                 (40,719)           

Per QB 1,580,196 $        1,615,954 $             (40,691)           

Missing Remittance (4,960.65)            -                               
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Player Registrations Compared to Prior Year 10/31/2025 10/31/2024 Variance

Standard  82,122.00              83,664.00              (1,542.00)          

L/O Stand 23,671.00              22,686.00              985.00                

Premier  19,076.00              21,962.00              (2,886.00)          

L/O Prem 285.00                     -                             285.00                

Tournament  2,783.00                 3,862.00                (1,079.00)          

Social Club 4,034.00                 4,021.00                13.00                   

Indoor/U23 8,340.00                 6,764.00                1,576.00            

Total 140,311.00           142,959.00           (2,648.00)          

Buyup 7.00                          

140,311.00           142,959.00          

140,311.00           142,959.00          
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Player Revenue Compared to Budget 10/31/2025

2025 Budgeted 

Revenue Variance

Standard  985,464                1,098,081.67          (112,618)        

L/O Stand 189,368                99,350.25                 90,018             

Premier  267,064                320,273.82              (53,210)           

L/O Prem 2,850                     6,536.20                    (3,686)              

Tournament  26,891                  52,289.60                 (25,399)           

Social Club

20,170                  24,510.75                 (4,341)              

Indoor/U23 83,400                  16,340.50                 67,059             

Total 1,575,207           1,617,382.80          (42,176)           

Buyup 28                            -                               

1,575,235           1,617,382.80          (42,148)           

1,580,196           1,617,382.80          (42,148)           

Missing Remittance (4,960.65)            (0.00)                            -                     


