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Meeting Purpose
Review a proposal to restructure the National Amateur Cup.
Key Takeaways
The Problem:\ The current National Amateur Cup is unsustainable, losing approximately $30,000 annually while serving only about 1.5% of members. It is also not a true national cup, as it excludes top teams from other organizations (e.g., UPSL).
The Solution:\ A new structure with 14 regional/organizational pathways feeding a 16-team final stage. USASA would manage local qualifiers, and USSF would fund and administer the finals, covering team travel costs.
The Funding:\ The final stage’s approximately $150,000 budget is fully funded externally: $50,000 from USSF, $25,000 from the Elite Soccer Fund, and a projected $50,000 from commercial partners. USASA’s budget is unaffected.
The Decision:\ The USASA Board must vote at the upcoming AGM to transfer the cup’s oversight to the USSF Adult Council. USSF is ready to proceed if the vote passes.
Topics
Problem: Unsustainable Cup Model
The current National Amateur Cup is unsustainable due to:
· Financial Deficit: Approximately $30,000 annual net loss for USASA
· Low Participation: Serves only about 1.5% of USASA members
· Resource Drain: Disproportionate staff and board time investment
· Limited Scope: Excludes top teams from other organizations, making it a USASA-only championship rather than a true national cup
Solution: New “True” National Amateur Cup Structure
A task force (Fritz Marth, Jim Sadowski, John Motta, Richard Groff) developed a new model to create a true national event without damaging existing programs.
Qualifying Pathways (14 Total):
· Organizational: For national leagues (e.g., UPSL, USL2)
· Geographic: For USASA-affiliated leagues and unaffiliated teams
Each pathway must have a minimum of eight teams and will produce one qualifier.
Final Stage (Round of 16):
· Fourteen pathway winners plus two automatic qualifiers (previous year’s cup winner and John Motta Trophy winner)
· Single-elimination format with home-team hosting to maximize local fan support
Implementation & Funding
Timeline Clarification:
· April–July 2026: Organizational planning
· September 2026: Competition begins
This avoids conflict with the ongoing 2026 cup season.
Funding Breakdown (approximately $150,000 final stage budget):
· USSF: $50,000 investment
· Elite Soccer Fund: $25,000 donation
· Commercial Partners: Projected $50,000 from new sponsorships
· Team Fees: Cover the remaining balance
Administration:
· Qualifying Rounds: Managed and funded by each pathway
· Final Stage: Administered by USSF (rosters, referees) and funded to cover team travel, removing a major barrier to entry
Governance & Control
· Oversight: The USSF Adult Council (comprised mostly of USASA commissioners) will retain ultimate authority and set rules
· Management Team: Selected by the Adult Council, not by individual appointment
· Scope: The proposal applies to the men’s cup only, where critical mass exists. The women’s Chastain Cup will continue, with a similar women’s program to be developed later
Next Steps
· USASA Board: Vote at the upcoming AGM to transfer the National Amateur Cup to the USSF Adult Council
· USSF: If the vote passes, form a management committee to begin planning for the 2026–2027 season
· All Members: Contact Fritz Marth with any remaining questions


