USASA All-Membership town hall - February 11

VIEW RECORDING - 57 mins (No highlights)



@0:02 - Fritz Marth
Thank you, Bruce.


@0:03 - James Sadowski
I didn't realize I was first up, but that's a good thing, I guess.


@0:08 - Fritz Marth
So, I'm here to talk about the National Cups concept that has been in the works now for a year.
It'll be exactly a year as we get up to the AGM. Now, this is, the concept itself is something that I was thinking about ever since attending the National Cup Finals in DeKalb.
And, I started thinking about how much we're spending on the National Cups, we being USASA. Every year, we're spending as a net deficit of somewhere around $30,000, give or take.
that's probably a net. I don't have the numbers for last year. At best, it serves 1.5%, and that's at best of our members.
And, essentially, when you think about it, it's a non-event. I mean, it was disappointing. it's disappointing. to be in DeKalb at our 100th anniversary, and between the USASA board and the VIPs on field level and the players, we probably had as many people on the field as we did in the stands, and that's been the case not just in DeKalb, I don't want to say that was DeKalb, that was in general, that was probably pretty close to what we had in Milwaukee last year and what we had in Iowa the year before.
And it takes up a disproportionate amount of staff time, resources, and board time, and not to mention it is no longer truly the National Amateur Cup, when USASA was founded in 1982 as the Senior Division of US Soccer, we were that, we were the only adult amateur organization in town.
We were the equivalent of what is now the adult council. With a few more powers, but that is what we were, and one of the primary purposes, and in our mission statement, was to run, among other things, the National Amateur Cup.
Since that time, things have changed. We have multiple organizations, all with very good teams. So although we call it the National Amateur Cup, it really is nothing more than a USASA championship.
Not that there's anything wrong with that, but it is not truly the US National Amateur Cup that was created over a hundred years ago as the US National Challenge Cup.
So with all this in mind, I started thinking, how can we make this cup better, and at the same time reduce the burden on USASA, the financial burden, and the burden on our staff and board resources?
And last year, I brought this up to both USASA, as well as the Adult Council, and John, John Mata, appointed me to chair.
you. Thank The task force on reconceptualizing the National Amateur Cup as a true National Amateur Cup for the entire adult ecosystem, and so we created this task force, which had several members from USASA on it, I'm probably going to forget some of the members, but I know Peter Pernori was on it, Cindy Sparrow was on it, Jim Sadowski was on it, Cesar Wasecki was on it, and we also had the stakeholders from the other organizations, UPSL, USSSS, we all participated, and over the course of about six or seven months, we came up with an initial, an initial plan.
And then that plan was taken to the adult council, where Jim, Jim Sadowski, John Mata, Richard Groff, and I refined it a little bit to take it to USSF.
And then over the course of the last few months, two to three months, we've been meeting with primarily Michael, Karen, and Michael is
And that final concept is what was presented, it was presented to the board of USASA probably about a month or two ago, and it's been, it was certainly presented to everybody within the last couple days, and other people have seen it, was certainly nothing confidential, but it was not something that was publicized, and so what this new concept is, it's truly a, it takes us back to a true national amateur cup.
William With all participating stakeholders, one, a program that is at no cost to USASA, and importantly, what, the one thing I set out to do, and you can ask John, when we, when we started this whole program with the task force, one of the objectives was, we are not going to do anything that is going to damage what is currently working well, and that's, and so the whole concept is designed around preserving what works well, Moore, Ph.D.:
Just making the National Cup better. So, Bruce, if you can pull up the slide now, I'll give a brief explanation of how we envision the National Cup working, if this proposal goes through.
So, the way we currently envision it is that there would be 14 individual pathways, which will have a minimum of 18 teams participating, I'm sorry, eight teams participating in each pathway.
And those pathways would be either organizational pathways, those that are run by either the MPSL, UPSL, USL2, the League for Clubs, and that's just a few, but if it's them, it's only four, but what all our national organizations who wish to participate.
And then we would have the geographic pathways, which would be primarily for the USASA leagues, and I don't mean that in the big L leagues term, but USASA.
USASA. U-S-A Leagues that are affiliated either directly with USASA or with the state associations, could be the, you know, could be the NPSL, even if they so choose, and teams that are not participating in the above pathways.
So, for example, if there are UPSL teams who want to participate in the National Cups, and they would rather participate in a geographic pathway, they can certainly do so as opposed to participating in their own organizational pathways.
And the geographic pathways are going to be similar, are going to be almost analogous to what we currently have as our regional play-down rounds, our regional competitions, there'd just be more of them.
And the whole goal is to keep everything very geographic. And those 14 pathways would each produce one qualifier who would then move to the final stage.
Added to that final stage would be two teams who would get an automatic buy, and that would be the prior years.
The cup winner, as well as the winner of the John Motta trophy, which goes to the amateur team that has advanced the furthest in the Open Cup.
So we would have get the final stage, it would be the round of 16. And we would try to, we would, the goal is to have those qualifiers announced by the 2027 USSF AGM.
And after that, we would move into the final rounds, which if you look at this slide, we would have the round of 16, and these are single elimination rounds.
SCREEN SHARING: Bruce started screen sharing - WATCH
Each game would be hosted by one of the teams, who would be the home team. And any team could bid for that, and then the management committee would decide.
And that would just play down as you would expect in, in any kind of a tournament like this quarterfinals, semifinals.
And again, the national finals, the intent is to have a host, one of the home team's host, to get, to get fan support.
So, So, the first first round... round... round... The qualifying stages would be hosted by what we'll call the pathway, so, for example, if New England slash New York is a pathway, that would be run and managed by either a commissioner or a committee from that pathway, very much similar to what we do now regionally, and the funding for that would be either by the pathway, if the state associations or the participants want to put in, or it could be completely funded by the host teams.
Again, the idea being that the travel would be, would be limited, so that, so that the host team is not burdened with travel.
Once we get into the round of 16, that administration would shift to USSF, by the CUPS management team, under the adult council, and aided by USSF, who would take care of things such as roster control, referee assignment, the, the administrative aspect of it.
And key is that for those 16. That final stage from the Round of 16 onward would be funded by US Soccer so that the teams are covered for their travel and so they don't have an ungodly burden of having to travel, for example, from Utah to Seattle or from Florida to Maine.
Now, again, the whole idea in the Round of 16 is we want to keep it as geographically conducive as possible.
So this is the concept that we have developed. Like I said, it's created in the sense that we don't, it's created with the concept that we're not going to damage anything that already exists.
So as an example, the way we have it structured, envisioned, I should say, in Region 1, and I'll use that as an example because it's obviously the one I'm most familiar with, but we would have a possibly a New York, New England pathway and a mid-Atlantic pathway.
So. So. So you would have essentially the same that we have now in the Northeast, where you probably would have the New York teams play each other, the Mass teams play each other, perhaps with the out of New Hampshire teams, and they would play down until we get to a winner from that, what I'll call a sub, what we would normally call nowadays a sub-regional.
Same thing in, we would try to do similar in California, and these are, again, these are what we're looking at today, but those pathways are certainly not etched in stone at this point.
So, but again, the concept here is to have a true, meaningful National Amateur Cup that is not a financial burden on USASA, but one that is also not a financial burden on the teams, as well as creating a better cup that has the power of the U.S.
Soccer Federation behind it, with their class. We with their marketing expertise, with their PR people so that when we get to the final it's a national event and not just a game between two teams.
I think that pretty much covers everything in summary. So now I guess we can open it up to questions, Bruce, if we want.


@11:24 - Bruce Bode (USASA | US Adult Soccer)
Yes. um handle it you know preferably it'll be a little more orderly if you can hit the um raise your hand button on there we'll see you but if not um just indicate wave wildly in your screen and I should be able to see you and then unmute all of you are currently muted so I'll leave the slide up there for that um so any questions so I'm I'm just reading I'm going to read Mr.
Mr. has one thank you Tim uh you have to unmute um thank you I actually


@12:02 - Tim Busch
If don't have a question, I have a comment, and I've, as an adult commissioner and a state president, we feel a little lonely in the northwest corner of the country with our territory, and I've had some conversations with Dan Trainor, who has been the Region IV National Cup commissioner the last few years, and we're about the same duration as presidents.
We think, we don't participate, my state association or my teams in my state don't participate in the National Cups, and I'm not running them down, because the financial costs are so difficult.
If we have a centralized playoffs in Region IV, for us to fly to LA, it's a $10,000 to $12,000 weekend.
And then if you advance, you're paying all your own costs. So, we think the idea...


@15:02 - John Motta
been having these discussions, you know, Richard Groff, myself, Fritz, and others, have been having these conversations with US Soccer, and when we first brought this concept to them, they were very excited that they do get the idea, they are willing to take it on, we've had some really in-depth conversations with them about funding, about a lot of things, and they're pretty much on board, and where it's left, right, now, with US Soccer, is they're waiting for a decision by USASA this weekend, coming up, on whether or not they want to transfer the cup over to the Adult Council and US Soccer.
So, we know that they're willing and able to do it, they want to do it, so it's just up to the National Council of the USASA to transfer it, if it happens next weekend, then, you know, the plan is,
We put a committee together through the Adult Council of probably a lot of the members that have been on there before, and we will start planning the Cup for the 20, 2026, 2027 season.
So, you know, I just want to reaffirm that US Soccer is definitely on board if you guys vote to transfer it.


@16:30 - Bruce Bode (USASA | US Adult Soccer)
I think Dan Treanor was up next.


@16:33 - Dan Trainor
Um, the way I'm reading what's on the screen is that we'll be running both the 26 and the 27, uh, tournament at the same time.
I believe that's going to create a lot of confusion. Teams won't necessarily, yeah, we're in the process now for, uh, playing this year.
And it's saying competitions April through December of 26 for 27. be right back. So, is there fees already determined, and what the entrance, and how all that's done yet, and I'm seeing John shaking his head, which I would understand would make sense that it wouldn't be done, but you're going to throw something together in a few seconds, and it's going to confuse a lot of people, and now we've got teams trying to decide, are they going to continue with 26 or just move on to 27?
So, I don't know if that needs to be addressed somewhere somehow, but I just see some confusion coming.


@17:34 - Fritz Marth
Yeah, Dan, I think, I'll let John also answer this, but I think when we say competitions April through December 2026, it's more or less, the first part of that is organization.
We were not going to have competitions in April. As you point out, we're not even, you know, we're getting some state associations that have at this point not even started their current National Cup competition.
We'reAK Tonight, is So no, I think, I think to say competitions is overly broad, it's probably, we should call it, have called it first stage.
I don't really envision competition starting, honestly, until certainly after, you know, after the current National Cup season is over, which is, which is what is typically, you know, which is what we typically, typically do.
Now, if one of the organizations, such as the MPSL or the UPSL, decides that for scheduling purposes, and they don't participate in our National Cups, that they wish to have an earlier pathway competition, that's fine, because we, again, we don't want to interfere, that's the whole idea, we don't want to interfere with their schedules.
So if they want to run it, there's nothing wrong with them saying they're going to do something, you know, starting in May or June, but for USASA and the geographic pathways, I really don't envision any of that starting until, I'm going to say late summer, but probably early fall.
Paul, just like it does now.


@19:04 - John Motta
Yeah, and just to support what he's saying, I think that what we should have put there was that organization, organizing the tournament would have been April to probably July, you know, with the committee, and then the competitions would begin September 2026.
So, just to clarify that little piece, April to July is probably the organizational, organizing it, and then start in September.


@19:37 - Bruce Bode (USASA | US Adult Soccer)
Okay. Michael Hill, you're up next. Go ahead and unmute.


@19:44 - Michael Hill - PA West
Yeah, just go back to a couple of the comments you made, and you said that this was only representing 1.5% of our membership.
And that might sound like it's small, but that's really all you can accommodate in any of these kind of structures.
Yeah. We have, I don't know, about 250,000 players, we're talking about 2,000-ish that would compete in the National Amateur Cup from USASA, so I don't think that number is an indication of a failure on our part, I think that's just, you know, the number that we're going to have participate.
The question I would have is, when you look at something like this, you look at all the positives, and yes, there are a lot.
What have you done to look at the negatives and the possibilities and the cons, the things that could go wrong?
You know, one of the things that US soccer, not the Federation, but soccer in the US, has become a very fragmented with continuously new entities popping up.
And each time you do this, they would potentially be vying for one of the pathways. And, and I see this as, as, as a problem.
Some. Some. that over time, immediately when we give it away to USSF, we lose the USASA control. Maybe that's for the best, but what are the cons and what have you considered in terms of things that could go wrong?
One that I can think of is, what if the MADA competition winner, the tournament winner, or the cup winner, opted to go back into the open cup again for the following year, and aren't interested in being able to compete effectively in both.


@21:40 - Fritz Marth
So, okay, so Michael, I'm going to, I know you had a couple points. I'm going to try to, try to touch on them all.
As you said, perhaps maybe what we have right now that the 2000 or, you know, 2200 players, and again, that's, that's the upper range.
I think it's probably a lot lower that participate in the amateur cup. And you said, well, probably that's, that's, you sort of, sort of,
And I'm not really disagreeing with you, I think we could handle more because states like Eastern New York and Eastern Penn, you know, have 10 plus teams, and I think every state can do that if they, I think the cup could accommodate every state doing that, not that every state could do that, you know, some states won't have any, but I think we could accommodate more, but you're probably correct in that we've hit the, we've hit the, we've hit the mass that we're going to hit.
And that's of course the problem, right? If we're spending this kind of money and running this kind of deficit, and we know we're never going to reach more than the, more than the 1.5%, then it's really, economically it just doesn't make sense.
Number, number two, I agree that these organizations are springing up all over the place. These pathways are organized right now based on the current structure.
Um, the organization pathways are not set in stone. For example, we envision the APSL being part of an, or having an organizational.
... ... ... They have already told us they're not interested. Their teams would rather participate through their state associations.
So we can always adjust the organizational pathways and how they're structured going forward. As far as things... And you had the last question about what could go wrong.
And maybe repeat that last part of the question because I... Well, your presentation doesn't include any cons.


@23:32 - Michael Hill - PA West
So I know you've probably considered them and ruled them out. The one that came to mind for me was if the MADA team, which has an automatic entry, decides they want to do the Open Cup again.
So now we're down... We've lost a team. And we didn't plan for that. Sure.


@23:48 - Fritz Marth
So obviously we could... There's a number of ways to handle that. So let's assume the worst case scenario. We are...
You know, we've identified the 14 other... The 14 pathway winners. We know who the past year's amateur cup winner is.
We're ready to start. We the round of 16, and with three weeks to go, the Mata Cup, the Mata Trophy winner says, we're not interested.
We can do that any number of ways. Much like we do now, we can find a pathway that had the most entries and pick a second team.
We can find some team who maybe we give a bye. Maybe if there's only one team, let's say Montana enters, and there's one team in Montana, and there's no other team that could get to them within, you know, reasonably travel to them, maybe we say, hey, listen, for practical reasons, you're going to get a bye in the first round.
So there are a number of ways to handle it. Just like you're in any cup season, and I've been cup's chair before regionally and nationally, you have teams who drop out, sometimes with three days or less before the game.
But we can accommodate that because there are enough participants and there's enough of a structure in there that we can always find a way to accommodate that.


@25:00 - John Motta
And Mike, just to add to that, so the Mata Cup, The winner gets an automatic, uh, an automatic seed in the next year's Open Cup anyway, so they won't have to participate, they get an, or they, just like that, they won't get two automatic seeds, one in the Open Cup, and one for the Amateur Cup.


@25:21 - James Sadowski
And Bruce, let me ask, ask one more thing, Mike. We did consider, one of my concerns was, is this going to result in a dilution of our membership, um, because it's not the Amateur Cup only?
And, um, you know, we, we pose that question to people and people who run state associations, and while there's, like, some risk that a team would go to another member to maybe have a better shot at the pathway, um, there's nothing that actually prevents them from doing that right now, um, you know, leaving another lead to get better competition or to engage in different competitions, um, so that was a risk that we looked at.
We I might just say, no, it- We didn't put in Pritz's concept, but, you know, we're thinking about that, and particularly in Region I, where there's so many teams, so many regions that have vibrant cup programs, you know, Pritz's rattled off some of them, and elsewhere, for that matter.


@26:21 - Bruce Bode (USASA | US Adult Soccer)
Richard Groff, you're up next.


@26:27 - RGroff
Good evening, Bruce. I wanted to talk about the 14 pathways, which are really regional pathways, and it means that our membership has to get creative, and there is nothing to hinder a region for developing a pathway.
In talking about Dan Trainor's concern, we know how the Midwest functions, and when they do it in the spring, they have 30 teams that may enter.
We in June of 2027 or July of 2026 and say, in 2027, we want this team to qualify. What we want is for everyone to sit down and say, how are we going to develop a pathway that's in the best interest of our membership and qualify for 2027?
Thanks, Bruce.


@28:28 - Bruce Bode (USASA | US Adult Soccer)
Yeah, thank you. Fritz, was one additional question from David Turner in the chat. I don't know if you see that.


@28:35 - Fritz Marth
Yeah, I see that. The question for those who didn't open the chat, are team rosters tied to their home league all the way through?
And I assume you mean tied to their team all the way through because it's obviously the teams who would qualify.
And once that is, first, you know, I don't want to say that's putting the cart before the horse because that's very important.
Yeah. What we... certainly don't, what we don't want to have happen is that a team, you know, that, that player, player Joe Smith plays for team A and then, you know, qualifies in one of the four team pathways and then decides to go and join team B in the final stage.
But again, we, that, the, the details of the competition are something that we are going to, you know, that we plan to work out and they'll probably be very similar to what we currently have as the Amateur Cup.
But, you know, first, first, we would hope to get this approved before, before going down the second path.


@29:43 - Bruce Bode (USASA | US Adult Soccer)
Okay. Uh, Dan Trainor.


@29:46 - Dan Trainor
Yeah. Um, on these pathways, are they redefined every year, or is once one's set, that's how it's done, and then somebody has to bid to kick one of them out, or how, how is that taken care of?


@29:59 - Fritz Marth
No, that, that's a very good question. And that's a very similar question. I actually. Paul Scheer from Idaho asked me that question, he emailed me or texted me yesterday, and I explained it to him because he says, I don't see Idaho in any of those pathways, and I said, yeah, the pathways that you see in the prospectus that was sent out, the three-pager, that's sort of just as an example or a for instance, so that's not exclusionary, and no, the pathways are not set in stone because the idea behind the pathways is to create them geographically, so that we put teams that are geographically close to each other together, and that's a little different than what we do now, so for example, let's say Western Pennsylvania has a team in Pittsburgh, or close to Ohio, if all of a sudden there's a critical mass in Ohio that wants to have a pathway, there's nothing to say that we're not, that team wouldn't go there, as opposed to having to travel, say, from Pittsburgh to, you know, don't try travel,
Is envisioned just similar to how we create the budget for USASA, if we, if we put the staff time spent on the National Cups in the budget for the National Cups for USASA, we would be running a much, much greater deficit.
No, we, we envision that, that, that is not part of the $150,000 budget. That is a service that we expect to be provided.
And I think it's pretty clear that that will be provided by USSF to do things such as the, um, I'll say the paperwork aspect of it, the, the roster administration and things like that.
That's not part, the $150,000, I will say, the direct, the $150,000 budget is the direct cost of running the competition.


@32:47 - John Motta
And Michael, I'll just add that, you know, I had a conversation with the US Soccer and Dave Applegate, who runs the entire US Open Cup for US Soccer.
His title, I don't know, is competitions, charge of competitions or something. You know, I think it would. would fall under his, uh, purview because that he, it, what we're going to be doing with the Amateur Cup is very similar to what he does with the Open Cup, so he's very familiar with, uh, with that concept, so I think it would come under him, and he probably would get maybe an assistant that would help him out with the paperwork stuff of, uh, of the Amateur Cup.


@33:28 - Michael Hill - PA West
Okay, and is there something, um, that when, if we vote for this, or when we vote for it, that we hand it over to USSF, um, is there something that allows us to have a high level of input, and even control over the direction that it takes over the next five or ten years?


@33:51 - John Motta
I, I will say this, Michael, so the conversations we've had with US Soccer is, is that the control law, the kind of overseers of this country...
would be the Adult Council Commissioners. So if you know who's the Adult Council Commissioners, pretty much, you know, Fritz, myself, Richard Mola, Jim Sadowski.
So it's pretty much all USASA people, Tim Bush, Shona. So the direct supervision of this cup would still lie amongst the commissioners.
You know, for an example, you know, Fritz would possibly probably be the overall commissioner of the entire cup or the chairman of the cup.
And, you know, him and his committee would, would basically run the rules, run the cup, run the whole administration of it.
And US soccer would be there for support, as Fritz said, to, you know, do the paperwork. US soccer would assign referees for this competition, those kinds of things.
But the overall, you know, supervision of this cup would lie within the Adult Council. John Jr.: Okay, thank you.


@35:07 - Bruce Bode (USASA | US Adult Soccer)
John Jim Siedowski, you're up.


@35:10 - James Sadowski
Yeah, did anyone. didn't want to, I got an email from Sam Cohen and he had five questions, he, not sure he's gonna make any part of this, but I was gonna go out and ask those questions for him and we can certainly follow up with Sam afterwards directly, Bruce.
John Okay. Jim Does anyone who's here live have a question before I jump into those five? okay don't see any hands so first question was who is making this proposal uh there wasn't any name attached to the proposal is this being made as an individual is it the adult council um is it the nvod with fritz as a lead no name is attached john or fritz so the proposal is by the adult commissioners it's uh it's a it's a proposal by the adult commissioners if for parliament
And then, Dan, National Amateur Cup Committee, did you guys vet that at all?


@37:08 - Dan Trainor
Or was it, um, We were not, and nothing against Fritz or John or anybody else. We were not consulted on any of this.
I didn't really even realize any of this was coming today until I got the email. So, um, so, although I'm aware of it, and Fritz has talked to me about that in the past, and this is pretty much the concept that was there, uh, it was not brought for us to discuss.


@37:33 - James Sadowski
Are you guys having a meeting before the, um, the AGM?


@37:36 - Dan Trainor
No, we're going to try to meet there.


@37:38 - James Sadowski
Okay. Um, all right. So that answers that. And then, um, was the committee established, was the review conducted? I mean, I mean, Fritz, I think you generally explained where the origin of this was.
Um, but we'll, we'll follow up directly with Sam on that question. mean, these were good questions, and perhaps we probably should have farmed it down to the National Cubs Committee for an official recommendation.
I don't know that we have time to do that, but I think the word was kind of out, and I thought, John, that you had raised it at the last adult council meeting.
I believe that's where it started.


@38:17 - John Motta
I can only keep track of my own meetings.


@38:19 - James Sadowski
No, no, you're right.


@38:20 - John Motta
I mean, it's been a topic of discussion at the adult council meeting probably the last two years.


@38:26 - Fritz Marth
It was presented at the adult council meeting last year in Texas, and that's where I brought it. I actually presented it to the adult council, and that's when John asked me to chair the task force.


@38:43 - James Sadowski
Okay. Who retains control? That was answered already. And then question four, how are members of the management team selected?


@38:54 - Fritz Marth
Well, my understanding is they will be selected by the adult council, by the adult. I mean, much like we select committees.
then has Mark USASA, it would be, the adult commissioners would select the um, management team...


@39:10 - James Sadowski
Roger주冷., Kenobi-Grizzle, Nieders,-Ca, Craig Sendikman, M.USSgetT,프 competing! management team, despite their teams having been in the background of the Amateur Cup for many years.
So, Fritz, do you think there's, how would you respond to that?


@39:34 - Fritz Marth
Well, I think that's sort of a comment that could be made currently, right? We have a lot of state associations with a lot of, some of our biggest state associations in the Cups, and I'll say, I'll use Eastern Pennsylvania as an example, Massachusetts as an example.
These are, at least in the Men's Amateur Cup, they have a very large participation in the Cups. They don't have somebody on the National Cups Committee, because the
National Cups Committee has, you know, five, six, however many people, you can't have every state that participates in the Cups have somebody on the National Cups Committee, and it's going to be, you know, obviously, otherwise we'd have a committee of 20, which just wouldn't work, so it would be very much the same that in this management committee, we would probably have out of the, you know, out of the, of the 14 pathways, we may have, you know, seven of those pathways with somebody actually on the committee, but you, you certainly can't just like now have everybody, whoever part, you know, every state who participates in the Cup on the committee.


@40:41 - James Sadowski
Question six, I'm going to take that ahead of question five. Will all state association teams be guaranteed a qualification, qualification pathway?


@40:52 - Fritz Marth
Absolutely.


@40:55 - James Sadowski
And then five, is this a National Amateur Cup proposal for a men's National Amateur Cup?


@41:02 - Fritz Marth
Yes, currently. What with regards to the Women's National Cup? So yes, this is currently envisioned for the Men's National Cup, because the Men's National Cup has the critical mass to achieve this.
Right now, the women still have the Chastain Cup, which I expect will continue, and the intent is to develop a women's program similar to the men's program over time.
Unfortunately, the critical mass just doesn't exist at this point, and I think the Chastain Cup fills that, sort of fills that spot, ultimately.


@41:39 - John Motta
And just to fill in, I mean, I was on a Technical Development Committee meeting for US Soccer this week, and they do have a women's competition planned.
So, yeah, I can't really get into it too much, but it is on their radar of having a women's competition.


@41:59 - James Sadowski
I'll call number seven. It's not clear what Fritz's role... role... What role Fritz will serve as chair? Is the idea that the adult council selects the chair and Fritz is the adult council selection?
By the way, he thinks you're an excellent choice. Or is he named as an individual, in which case it seems that the adult council does not have a representative on the management team?


@42:22 - Fritz Marth
So, currently, because I was chair of the task force that developed this concept, I am, I guess, the de facto chair of that task force today, even though there's not a CUPS committee.
Ultimately, listen, John is the president of the adult council and the chair of the adult commission, and assuming John retains that role, it will be his decision, along with the remainder of the commissioners, if they would like me to serve.
I welcome the opportunity to serve, but at the same time, I'm not appointing myself as the chair of that.


@43:02 - James Sadowski
Thanks, that, I think, let me, I'll scroll through here, did that one, proposal establishes a partnership between USSF, USASA, and the Adult Council, but which entity will have, quote, ownership, end quote, of the cup?
I think you answered that, but let me, let's repeat it just in case. Bruce, do you have the AI notes running on this, by the way?


@43:31 - Bruce Bode (USASA | US Adult Soccer)
I do, yes.


@43:33 - James Sadowski
Okay.


@43:34 - Fritz Marth
Yeah, so I think the, the answer is the, the ultimate authority for the cup is going to be the adult council, as exercised through the adult commission.
ACTION ITEM: Reply to Sam Cohen re: 5 questions; cc Bruce for AI notes - WATCH


@43:45 - James Sadowski
Okay. All right. I've covered all those. I'll go ahead and reply to Sam after the call is over and let him know we can, I asked his questions and then, maybe, Bruce, you can try and give him the answers, and then maybe send him the AI notes.
Sure. Yeah. Yeah, yeah. Awesome.


@44:01 - Bruce Bode (USASA | US Adult Soccer)
Um... Yeah. I have, there's an additional, actually, there's two additional questions in the, in the chat there, Fritz, one from Peggy Polley-Grizzle, just up from the bottom, and then another one from Mary Arnold.
Sure.


@44:15 - Fritz Marth
Okay, I see. Peggy's, what does USASA plan to do with the $150K? So, it wouldn't necessarily be $150K, but really, that is something to be decided by the Board of Directors and the Budget Committee, and ultimately, the Membership as to what we wish to do with that money.
I certainly have some ideas what, how that money could be better spent, and I will, you know, share them with the Board.
You know, first of all, I think we could spend that money better on, on public relations and try to beat the UPSL on the public relations game, so that's, that's one of them.
But we have a lot of, a lot of members with a lot of ideas, so I'm sure there'll be no shortage of ideas of what we can do with that money.
The other question I'm reading... Now, will U.S. Soccer accept this opportunity to spend money? They're committed to, if I understand the question correctly, USSF has committed to this program, and has committed the money, the funding for this program.


@45:19 - James Sadowski
And I think to add to that, I think they do believe that it ultimately will be, with the, you know, sponsorship and so on, moving forward, a revenue-neutral event at some point.
I think that's their ultimate objective, to, but, you know, we'll, we'll have to see. They did mention that in, you know, they didn't just want it to be, hey, give us some money to run a tournament.
They want to, you know, their end game is to make it so good that it will be a revenue-generating event, as well as an expense.
Dan's got his hand up again?


@45:58 - Dan Trainor
Yeah, I just want to put it out there, and just in case anybody was getting... I think it's going to provide the exposure that the cup needs, that the competition needs, so as the chair of the committee right now, having that hat on, I do believe it's the best thing for that cup, this cup to move forward and continue with its exposure.


@46:39 - Bruce Bode (USASA | US Adult Soccer)
I don't see any additional questions either in the chat or on the screen, I don't see anybody waving wildly, Mike Schechter is clapping, do you want to speak, Mike, or are just clapping for us?


@46:55 - Mike Schechter
Yes. Sorry, I missed that, I thought that was a raise of hand.


@47:00 - John Motta
There we go.


@47:00 - Mike Schechter
Um. Yeah, so from, I don't have a question, from what Fritz was saying is the only other alternative is for the Amateur Cup to completely go away as we're losing so much money.
Am I right? Is there another option besides what you're proposing?


@47:18 - Fritz Marth
My, my belief is that this could go one of several ways. I think this, if we want to have a true National Amateur Cup, the way, the way it was, you know, when it was originally envisioned, a hundred years ago, and the way it was through the 80s, with every, with the whole amateur ecosystem participating, it has to go this way.
There are, there are such quality teams, and, and, you know, please don't have the bells and whistles go off and drag me away, but the UPSL has some really good teams, okay?
I'm gonna, I'll say that. And so do some of these other organizations. So, you know, the, to have a true National Amateur Champion, you have to, you have to include everybody.
And I'd love to see. I USASA sweep, you know, sweep the quarterfinals and go all the way, but I think if we want to make this a true National Cup that is meaningful for the teams and meaningful for the soccer community, this is the way to go.
My opinion is if USASA keeps running the Cups the way it is now with the funding that they currently have and the model that they currently have, it's going to die on the vine.
We don't have the financial wherewithal or the clout to market it the way it needs to be marketed. And unless USASA decides, listen, I think Dan will agree with me, if you give the Cups Committee another $40,000, $50,000, they can run a hell of a, you know, they can run a hell of a cup.
That's not going to happen. Okay, nobody's going to approve that kind of money. It just doesn't make financial sense.
So, in my opinion, this is really the way to bring this competition back to the prestige. much. That we want, and really to make it last.
Many countries have already, Germany as an example, they got rid of the Amateur Cup already, the Federation. So I want to keep the Amateur Cup, and I really want to make it a meaningful event.


@49:17 - James Sadowski
Richard?


@49:20 - RGroff
Yeah, I wanted to comment about the $150,000 budget and provide some additional detail. $50,000 of that budget is actually coming out of the US soccer budget in 2027.
That is an investment on their part. The teams will pay a fee that will amount to something. In order to get this over the line, the Elite Soccer Fund has committed $25,000 to have this move forward.
And these are donations coming from individuals who care about the Amateur Cup. And lastly, in the discussions with US soccer, we have...
Stated that the event needs a brand, it needs a commercial partner, needs to be developed, and we're looking forward to having $50,000 come from the commercial side, so none of these funds are coming from US Adult Soccer Association, there's a whole group of people that want to make sure that it is successful, and we think as we do this, it will have a really great history going forward.
Thank you.


@50:33 - Bruce Bode (USASA | US Adult Soccer)
Okay. Any final comments, Jim or Fritz?


@50:42 - James Sadowski
Yeah, a couple. I did want to introduce, if everyone hadn't seen him there, Don Rawson. Don, any comments? I know you're observing and taking good notes.


@50:56 - Don Rawson
I've been. Thank you, Jim. I really don't have too much to say right now, because I'm the newbie I have.
ZERO AUTHORITY, BUT I ENJOY LISTENING AND I LOOK FORWARD TO WORKING WITH EVERYBODY. I WILL BE AT THE, AT THE COUNCIL MEETINGS, I'LL BE IN ATLANA, I LOOK FORWARD TO MEETING MANY OF YOU, SOME OF YOU ALREADY KNOW, BUT I AM, FOR THOSE OF YOU THAT DON'T KNOW, I WAS RECENTLY BROUGHT ON BOARD BY US SOCCER, I REPORT TO ANNA, AND I'LL BE WORKING SPECIFICALLY IN THE AMATEUR ADULT SPACE.
SO, I LOOK FORWARD TO WORKING WITH MANY OF YOU, UH, IN THE MONTHS, UH, UPCOMING.


@51:37 - John Motta
AND JUST, JUST FOR CLARIFICATION, BECAUSE KYLE LEWIS WAS ALSO APPOINTED TO US LAST YEAR AS KIND OF A LIAISON, WHAT IS KYLE'S ROLE WITH YOU GOING FORWARD?
AND, UH,'LL BE WORKING WITH ME, SUPPORTING, YOU KNOW, A LOT OF WHAT I DO.


@51:56 - Don Rawson
KYLE IS VERY GOOD IN A LOT OF WAYS, UH, AND, UH, BUT HE IS PROBABLY AS YOUNG AS David is, because he's so technologically savvy, he is one of the more sought-after young people in that organization for his skill set, so he will definitely be supporting, as will Cassandra and others from time to time time, but John, I'll be, we'll be trying to address that at the council meeting in Atlanta, try to be more specific and clear.


@52:26 - John Motta
just wanted to make sure he's still around.


@52:29 - James Sadowski
And Bruce, since I was semi-captive audience, and we're a couple of minutes early, one of Don's directives, or two of Don's directives, is to help grow the game on the adult side, and to work with us on this new competition concept, among other things.
I, previewing my report at the AGM, but I had a fairly long Zoom conference with Don about what the pain points are for the US adult soccer world.
And what we need help with, and what we need are currently... David, exploring and doing some due diligence on what I'll call a shared, what they're calling a shared services agreement, it looks, which as you, if people have been paying attention to what's going on in the soccer world, U.S.
Club Soccer just signed on with that, other members are signing on with that, but there really is a effort on the part of U.S.
Soccer to help the adult world get better, and I'll leave it at that for now. David, also think it would be beneficial if our country had something like they do in British Parliament, where they haul a PM in and you have to sit back and take questions from anybody and anything on the fly, so for the last five minutes, or whoever wants to stay, I'm here, Bruce is here, what other questions you got for us that are on your mind, consider yourself in the House of Commons, the USASA House of Commons.
Dave's got his hand up. up.


@54:05 - David Laraba
Yeah, I just wanted to comment for those of you that haven't had the privilege of working with Don for the last 250 years, I'd like to Bruce to take note that he said he didn't have anything to say.


@54:23 - Don Rawson
Yeah, that'll be the last time for that one. I love you too, David.


@54:33 - James Sadowski
The chair recognizes the distinguished gentlewoman from Michigan. Elma, come on, you got something? Nothing? You got it on mute.


@54:46 - Elma Riley
Yeah, nothing. joined late, so I have a couple people catching me up, so I'll probably have questions later.


@54:54 - James Sadowski
All right. All right, it doesn't look like anyone else wants to get picked on. That didn't go over so well, but people are probably tired.
But... Thank I don't know, Liz, you could be next. Did you have a temperature above 32 degrees today? Yes, good.
All right, Bruce?


@55:19 - Bruce Bode (USASA | US Adult Soccer)
Bruce I think that's it. Did you have anything? I didn't want to leave you out for her presentation at the beginning.


@55:25 - Fritz Marth
No, I think I pretty much covered everything. I just, you know, I just want everybody to really consider this.
Bruce think, personally, that this is the best way forward, both for the competition itself, as well as for USASA.
So, you know, and if anybody has any questions, you can email me, you can, I think everybody has my telephone number at this point, so just reach out.
ACTION ITEM: Post town hall transcript, summary, and recording on USASA website - WATCH


@55:50 - Bruce Bode (USASA | US Adult Soccer)
Thank you, Fritz. Bruce Jim, everybody, thank you for being here. Bruce you for the questions. This was a very good evening to get these things talked out.

