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USASA National Board of Directors (NBOD) Retreat Recap
Date:  Saturday, April 25, 2026, Denver, Colorado

Action Items from the NBOD Meeting

1. Recommendations on Committees. The recommendations from the WIG #2 Working Group which were presented to the NBOD in December were discussed. The recommendations were generally endorsed. Some specific changes were made to the recommendations regarding establishing new committees. The proposal will be on the agenda for approval at the next regular board meeting.

2. Policy Updates. A policy recommendation from the Governance Committee relating to direct affiliation of leagues was discussed and supported by the board. The policy will be on the agenda for formal approval at the regular board meeting in June. A policy directed toward resolving member organization boundary disputes was discussed. The policy addresses the domicile of leagues and registration of league players. This policy will be on the next regular meeting agenda. Both policies will be posted available prior to the next board meeting.

3. Proposed Bylaw Amendment. The previously proposed bylaw amendment relating to voting rights of directors and the amendment offered at the last AGM is being sent to relevant committees for review and comment prior to the next AGM. This amendment is intended to clear up whether a sitting director can vote in elections for officers and other directors.


Other Key Items

1. Social Media Plan. The NBOD received a report outlining different approaches to a comprehensive Social Media Plan for USASA. Five different pathways were presented and discussed. The board supported a hybrid path that combined a USASA brand focus with a member spotlight approach.

2. WIGs Update. A review of all five WIGs was presented by the Executive Director and discussed among the board with additional input from the Working Group liaisons. A refocus was directed for WIG 2, Best Practices Framework, with concentration on a resource directory. The objectives of WIG 3, Improving Access to Playing Opportunities, will continue to concentrate on the Youth Bridge pilot programs in Colorado, Georgia and Tennessee. WIG 1, Sponsorship & Partnership Network is now focused on identifying and building partnerships with other organizations that will support USASA members and USASA programs. The sponsorship agency continues its work in securing sponsors. WIG 4, Revamping the Operating Model, has pivoted to communication matters having largely wrapped up its work on committee structure.

3. Membership Growth. The Executive Director presented potential options for increasing membership growth. The discussion focused on league growth. How to address underperforming areas and how to support member organizations were the dominant themes discussed.
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