


USASA National Board of Directors (NBOD) Meeting Minutes
Date: Thursday, September 25, 2025
Time: 5:00 PM CST
Location: Chicago, Illinois
1. Call to Order
Chair: Jim Sadowski, USASA President
Time: 5:00 pm

2. Welcome and Acknowledgement of Guest
Welcome Remarks by President Jim Sadowski
 
3. Roll Call
Board Members Present:
Jim Sadowski
Fritz Marth
Lori Stoneburner
Karon Beyer
Cezar Wasecki
Karissa Richardson
Otey Smithson
Robin Runstein
Brett Hurwitz
MaryBeth Falk
Kendra Halterman
Vincent Treglia
Executive Director – Bruce Bode

Guests:
John Motta
Janet Campbell
Jerry Deaton
Jeanne Smith
Peggy Polley-Grizzle
Rach Badii
Ron Burnett
Jen Sunderland
Ava Lynch
Jeff Berman
Chaz Ballish-Regueiro
Andy Marion
Elaine Freedman
Cassie Stipe
      
4. Approval of the Proposed Meeting Agenda for September 25, 2025
The Agenda was APPROVED without objection.

5. Approval of the August 8, 2025, Draft NBOD Meeting Minutes 
The minutes were Approved without objection

6. Officers Reports:
A. President’s Report – Jim Sadowski.
Jim had recent Member Meetings with South Texas, Eastern Pennsylvania and Nevada. He attended the US Soccer board meeting. There is expected to be upcoming proposals from US Soccer designed to help membership growth in a number of different areas. There will also be discussions surrounding national competitions at the elite amateur level.

B. Vice President’s Report – Fritz Marth
Fritz gave an update from the Adult Council. The task force re-examining National Amateur Cup is ongoing around a concept of a USSF cup versus just a USASA cup. US Soccer is interested and considering it as part of their entire ecosystem vision.
 
C. Executive Directors Report – Bruce Bode
Bruce re-introduced all the staff that was in attendance. He also noted their work on the AGM and thanked them. Player Registration numbers for the most recent period ending in August increased over trend from July. For year-over-year, the numbers are at 90%. Data submissions are better than a year ago although some members have submitted registrations but not corresponding data yet.
There was a question raised about the physical office and whether the staff will continue to work remotely. Bruce stated that the staff will continue to be remote and that the 2026 Budget notes that the lease on the physical office will not be renewed.

D. Treasurer’s Report – Lori Stoneburner
The draft financials and audit letter were distributed recently. The audit went smoothly. It was also noted that a tax refund will be requested for the taxes paid in TY2023 related to Unrelated Business Income. This was determined after a meeting with our outside counsel and the auditors. We also had Budget Town Hall webinars in September for all members. Attendance was not large at either meeting.


7. Committee /Task Force Reports & Updates.
A. Governance Committee
Chair, Janet Campbell noted that the Code of Conduct policy was recommended to the NBOD by the committee. It will be considered under New Business. The committee is also discussing a draft of a direct affiliation policy

B. Budget & Finance Committee 
Chair, Andy Marion noted that the committee has worked through the reserve policies and will be looking at the investment policy next. The reserve policies were submitted to the board at the last meeting.

C. Coaching Education
Vincent discussed the coaching education program that has now started up. The courses will be held in collaboration with state associations. Vincent has several instructors that are interested in working with us. The program is only just beginning but we expect steady growth over time.

8. Unfinished Business
None

9. New Business
A. Consideration of board management platform
The recommendation to contract with OnBoard as the board management platform was APPROVED without objection.

B. Policy Proposal – Code of Conduct
Code of Conduct Policy was APPROVED as recommended without objection.

C. 2026 & 2027 AGM location selection
This discussion was moved to Executive Session.

D. NBOD Meeting Schedule
No action was taken. The matter will be discussed further among the board members.

10. Questions from Members and Attendees
There was some additional discussion about remote working raised by Janet Campbell.

11. Executive Session

12. Adjourned at 6:25 PM
  




