


USASA National Board of Directors (NBOD) Meeting Minutes
Date: Wednesday, December 10, 2025
Time: 6:30 PM CST
Location: via Zoom
1. Call to Order
Chair: Jim Sadowski, USASA President
Time: 6:30 pm

2. Welcome and Acknowledgement of Guest
Welcome Remarks by President Jim Sadowski
 
3. Roll Call
Board Members Present:
Jim Sadowski
Fritz Marth
Lori Stoneburner
Karon Beyer
Cezar Wasecki
Karissa Richardson
Otey Smithson
Robin Runstein
Brett Hurwitz
MaryBeth Falk
Kendra Halterman
Vincent Treglia
Executive Director – Bruce Bode

Guests:
Dan Trainor
John Motta
Jeanne Smith
Jen Sunderland
Ava Lynch
Elaine Freedman
Cassie Stipe
      
4. Approval of the Proposed Meeting Agenda for December 10, 2025
The Agenda was APPROVED without objection.

5. Approval of the September 25, 2025, Draft NBOD Meeting Minutes 
The minutes were Approved without objection

6. Officers Reports:
A. President’s Report – Jim Sadowski.
Jim reported that a revised evaluation form for the Executive Director is being reviewed by the Executive Committee. An opportunity for board member self-evaluation was raised. The US Soccer documents which will be considered in Executive Session were reviewed with the Executive Director.
The Executive Committee met in Atlanta at the US Soccer Member Meetings. The group also met to discuss Veterans Cup matters. Jim also met with many members who were attending the US Soccer meetings as well.
Jim will be connecting with each of the board members before the end of the year.

B. Vice President’s Report – Fritz Marth
Fritz attended the US Soccer Summit in New York. The Adult Council task force re-examining National Amateur Cup is ongoing. He has had meetings with US Soccer regarding the concept of a USSF cup versus just a USASA cup. 
 
C. Treasurer’s Report – Lori Stoneburner
 The financial audit is complete. Taxes have been filed. Overall, we are about on budget for 2025. A completed report for October will be sent to board members shortly.

D. Executive Directors Report – Bruce Bode
Player Registration numbers for the most recent period ending in November are on track with 2024. A large influx is expected for December, as usual. Data submissions are better than this time last year. There are 10 members organizations that have not yet submitted data.
Insurance renewal quotes for 2026 are expected on Friday. We are expecting it to be competitive with 2025 costs.
OnBoard is the new board meeting platform we are using. It will serve as a central repository for all meeting materials. Meeting invites and other information will be sent through OnBoard going forward.
In January, Bruce will be attending the Region IV workshops in California. He will also be attending the national Coaches Convention in Philadelphia. Brett will be joining him to talk to potential sponsors and partners that will be attending the convention.


7. Committee /Task Force Reports & Updates.
A. Veterans Cup Committee
Chair, Cezar Waseckis reported that the official tournament announcement and hotel information will go live later this week. Venues for the player party are being evaluated. The lodging for committee and board members is being set up. Board members planning to attend should contact Cezar regarding lodging arrangements. The committee is exploring adding Over 30 and Over 40 championships and is discussing the options with the regional directors.

B. National Cups Committee 
A recommendation of policy changes is on the agenda for New Business. The changes are in the areas of substitutions and player pool regulations.

There were no other committee reports for the meeting.

8. Unfinished Business
A. Insurance Reserve Policy
The policy was sent back to the Budget & Finance Committee for additional revisions. The committee is to consider the scope of the policy and clarify rules regarding fund access and uses.

B. Operating Reserve Policy
The policy was APPROVED without objection.

9. New Business
A. Membership Application – Major Arena Soccer League 3 & W
The application was APPROVED without objection.

B. National Amateur Cup Policy Proposal
The proposed policy changes were APPROVED as recommended by the National Cups Committee without objection. Key changes were to the size of the player pool and substitutions.

10. Questions from Members and Attendees
There were no questions from guests.

11. Executive Session

12. Adjourned at 7:45 PM
  




