








[bookmark: 2027.50]1


2025 Actual
Jan-Dec 2025


2026 Budget
Jan-Dec 2026


2026 Actual
Jan-May 2026


2027 Budget
Jan-Dec 2027
REVENUE





Player Registration Fees
Premier Player (Included in Standard)
391,846
512,106
58,114
-

Standard Players
1,651,224
1,750,428
335,004
2,069,863

Liability Only Premier Included in Standard
9,240
11,220
480
-

Standard Liability Only
221,344
157,984
6,200
243,032

Social Club
20,170
39,270
-
22,187

Tournament Registration
73,667
84,376
9,400
73,355

Indoor/Futsa/U23
94,330
26,930
41,080
117,913

Player Registration Fees
2,461,821
2,582,314
450,278
2,526,349






Affiliation Fees
State Affiliation Fees
5,500
5,500
5,200
5,500

USASA Affiliates Fees
200
600
100
600

USASA League Affiliation Fees
1,000
600
800
600

Tournament Sanctioning Fees
-
10,000
-
10,000

Affiliation Fees
6,700
16,700
6,100
16,700






Tournament Fees
Over 30/Over 40
-
2,000
-
2,000

Competitions
-
7,000
-
7,000

Women's
-

-
2,400

National Cup
33,104
67,250
-
-

Vet's Cup
84,624
125,000
-
133,875

Tournament Fees
117,728
201,250
-
145,275






Other
AGM Meeting Registration
9,141
5,000
-
5,000

Interest Income
7,507
12,000
9,018
21,644

Sponsorship
-
60,000
-
60,000

Sponsorship - Capelli
155,000
155,000
64,583
155,000

Grant
-
-
-
-

Misc. Income
2,280
-
-
-

Hotel Rebates
-
-
-
-

Advertising Newsletter
-
35,000
-
25,000

Hall of Fame Advertisements
-
7,500
-
7,500

Other Revenue
173,928
274,500
73,602
274,144







TOTAL REVENUE
2,760,177
3,074,764
529,980
2,962,468

DIRECT EXPENSES





Player Registration Expense
Player Accident
645,326
706,433
130,206
637,474

General Liability/Excess Liability
524,535
385,011
160,421
396,561

USSF Fees
10,000
224,413
38,174
216,278

Online Registration (SportsLoMo)
15,000
22,500
7,500
-

USSF Annual Fee
216,278
10,000
4,167
10,000

Commericial Line Fees
150,000
175,000
72,917
180,250

Player Registration Expense
1,561,139
1,523,357
413,384
1,440,564
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2026 Actual
Jan-May 2026


2027 Budget
Jan-Dec 2027
Tournaments
Vet's Cup
105,806
128,000
-
154,965

Women's National Champion
-
-
-
22,500

National Cup
74,774
102,300
-
-

Competitions
-
7,000
-
-

Tournament Expense
180,581
237,300
-
177,465







TOTAL DIRECT EXPENSE
1,741,719
1,760,657
413,384
1,618,029







GROSS PROFIT
1,018,458
1,314,107
116,595
1,344,439






INDIRECT EXPENSES






Regional Support
120,000
120,000
120,000
120,000

Strategic Planning (Strat Plan Nat'l PR/ Mktg)
1,047
10,000
15,000
10,000

Membership Support Programs (AED Reimb)
6,465
25,000
1,000
25,000

Membership Growth
42,500
50,000
-
30,000

Marketing
-
30,000
-
20,000

TOTAL INDIRECT EXPENSES
170,012
235,000
136,000
205,000






GENERAL & ADMINISTRATIVE




National Board of Directors
National Board of Directors Expense
83,185
75,000
37,769
80,000






Employee Payroll Expenses
Employee Exp. Employee Wages
291,726
387,111
129,591
376,915

Employee Exp. Health Insurance
31,016
34,644
15,891
38,138

Professional Development
5,000
10,000
4,000
10,000

Employee Exp. Payroll Taxes
23,974
30,176
13,792
29,366

Employee Payroll Expense
351,715
461,931
163,274
454,419






Staff Travel
Staff Travel Transportation
11,567
21,000
5,651
21,000

Staff Travel Lodging
15,178
11,000
2,906
11,000

Staff Travel Meals
3,993
5,100
525
5,100

Staff Travel Misc. Expenses
997
1,000
40
1,000

Staff Travel
31,735
38,100
9,122
38,100







TOTAL EMPLOYEE EXPENSE
383,450
500,031
172,396
492,519






Office Operations
Audit Expense
28,479
26,500
39
26,500

Advertising
-
-
200
-

Bank Fees
2,027
264
360
264

Bad Debt
11,044
-
-
-

Office Additional Storage
7,331
8,568
3,075
7,380

Copier Maintenance
1,408
-
-
-

Corp Filings
146
40
-
40

Dues
180
3,120
75
180

Professional Services
42,240
42,240
17,636
42,240

Ecerts
600
180
250
180

Misc.
1,686
2,000
5,769
2,000

Telephone Expense
664
186
-
186

Office Rent
5,416
-
-
-

Office Supplies
821
1,000
26
1,000

Postage
269
200
-
300

Printing
-
500
-
500
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2027 Budget
Jan-Dec 2027
Office Operations Continued
Ask My Accountant
(2,440)
-
2,794
-

Technology
25,484
18,000
10,289
18,000

Shipping
1,539	2,000	2,119
2,000

Interest Expense (USI)
13,056
5,002
3,958
-

Office Insurance/Property/Auto
8,855
6,315
4,989
7,815

D&O Insurance
51,030
45,635
19,015
47,004

Legal Expense
3,435
10,000
-
10,000

D&O State Reimbursement
10,376
25,000
9,740
15,000

Consulting

-
-
-

Online Registration
8,333
8,393
3,472
-

Contract Labor
45,797
32,000
17,110
20,000

Federal Taxes

-
-
-

State Taxes
2,708
-
-
-

Office Operations
270,485
237,143
100,917
200,590






Other
Depreciation
3,804
9,501
1,600
3,804

Capelli/NIKE
155,000
155,000
64,583
155,000

Other
158,804
164,501
66,183
158,804






Meeting Expenses
USASA AGM
176,823
125,000
-
182,000

USSF AGM
19,814
15,000
5,108
15,000

NBOD
-
3,000
-
3,000

Meeting Expense
196,637
143,000
5,108
200,000






Committee Expense
Standing Committee Expense
400
5,000
-
5,000

Referee Committee
-
-
-
-

Hall of Fame
-
-
-
-

Committee Expense
400
5,000
-
5,000







TOTAL GENERAL & ADMINISTRATIVE
1,092,961
1,124,675
382,373
1,136,913






TOTAL EXPENSES

3,004,692
3,120,332
931,758
2,959,942







BUDGETED NET OPERATING INCOME (LOSS)
(244,515)
(45,568)
(401,778)
2,526
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107Other Income
Investments & Dividend Income
73,896
-
15,745
37,788

Realized Gain
-
-
717
1,721

Unrealized Gain
188,621
-
156,054
-

Brokerage Fees
(18,584)
-
(12,271)
(29,451)

Total Other Income
243,934
-
160,245
8,337


108
109
110
111

1122026 Budgeted Net Income (loss)
(581)
(45,568)
(241,534)
10,863
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The National Board of Directors submits the proposed 2027 USASA budget, attached, for member 
adoption. For the first time in three years, it is balanced, and it reaches balance primarily through one 
modest change: a fifty-cent increase in the per-player registration fee, from $12.00 to $12.50 for a 
Standard Player. We have also eliminated the Premier Player category and the premium fee that 
accompanied it. 



The reasoning behind that decision deserves to be stated plainly. For each of the past three years, 
USASA budgeted an annual loss of more than $125,000. Our actual results reflected those projections 
which means there were actual losses, and three consecutive years of them cannot continue. Over the 
same period, insurance, employee benefits, and event costs have all climbed. After scrutinizing expenses 
and choosing to preserve the national and regional support programs that serve members and grow the 
game, a modest increase in revenue remained the responsible way to close the gap. Applied across 
approximately 215,000 registered players coupled with the loss of the Premier category, fifty cents 
generates about $65,000 more revenue than we had in 2024 — enough to balance the 2027 budget. 



The board did not reach this recommendation lightly. Registration fees have not risen in over a decade. 
In 2023, USASA cut its fee by two dollars, from $14.00 to $12.00, alongside a one-dollar reduction by US 
Soccer. Even with this increase, the national fee remains $1.50 below where it stood three years ago. 
For a registered player, the change is fifty cents, and the adjustment is intended to remain in place going 
forward. 



We recognize that our member organizations are sensitive to fee changes and that this proposal may be 
amended. We ask only that any amendment account for the tradeoff: removing the increase requires 
either equivalent cuts to member and regional programs or a return to deficit budgeting. 



Two member Town Halls, on September 10th and 14th, will walk through the details, and a separate 
Budget Narrative addresses each line item. The board recommends adoption as the most responsible 
plan for the year ahead. 
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The National Board of Directors submits the proposed 2027 USASA budget, attached, for member adoption. For the first time in three years, it is balanced, and it reaches balance primarily through one modest change: a fifty-cent increase in the per-player registration fee, from $12.00 to $12.50 for a Standard Player. We have also eliminated the Premier Player category and the premium fee that accompanied it.

The reasoning behind that decision deserves to be stated plainly. For each of the past three years, USASA budgeted an annual loss of more than $125,000. Our actual results reflected those projections which means there were actual losses, and three consecutive years of them cannot continue. Over the same period, insurance, employee benefits, and event costs have all climbed. After scrutinizing expenses and choosing to preserve the national and regional support programs that serve members and grow the game, a modest increase in revenue remained the responsible way to close the gap. Applied across approximately 215,000 registered players coupled with the loss of the Premier category, fifty cents generates about $65,000 more revenue than we had in 2024 — enough to balance the 2027 budget.

The board did not reach this recommendation lightly. Registration fees have not risen in over a decade. In 2023, USASA cut its fee by two dollars, from $14.00 to $12.00, alongside a one-dollar reduction by US Soccer. Even with this increase, the national fee remains $1.50 below where it stood three years ago. For a registered player, the change is fifty cents, and the adjustment is intended to remain in place going forward.

We recognize that our member organizations are sensitive to fee changes and that this proposal may be amended. We ask only that any amendment account for the tradeoff: removing the increase requires either equivalent cuts to member and regional programs or a return to deficit budgeting.

Two member Town Halls, on September 10th and 14th, will walk through the details, and a separate Budget Narrative addresses each line item. The board recommends adoption as the most responsible plan for the year ahead.
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