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KEY ACCOMPLISHMENTS THIS YEAR
1. USASA Policies:
1. Operating Reserve Policy: Submitted revised policy to NBOD, which approved it in December, 2025.
1. Insurance Reserve Policy: Submitted revised policy to NBOD, which put it on hold for further review in 2026.
1. USASA Budget: Reviewed three drafts of the 2027 budget and gave comments and questions in a Zoom meeting with Treasurer Lori Stoneburner and Exec Director Bruce Bode.
1. US Bancorp Investment Account: Lori, Bruce, and Andy met in May by Zoom (and emails) with President Jim Sadowski and our US Bancorp Advisors representatives to review the account's mix of investments.
ONGOING PROJECTS AND UPDATES
1. Reserve Policies: Have made a new draft Operating Reserve Policy that adds an amount for insurance reserve. After final review by Bruce and the Committee, we will submit this to NBOD for approval this fall.
NARRATIVE
The next main Committee project will be drafting for NBOD consideration a Funds Management Policy that will include investment strategy and management procedures for each of USASA's financial accounts, including checking, investment, and reserve accounts. This policy will expand and replace the old Investment Policy.
