
209	OPERATING RESERVE POLICY
209.1	Purpose
The purpose of this Operating Reserve Policy for USASA is to create and maintain an Operating Reserve Fund (the “Fund”).  This Fund is intended to provide an adequate level of unrestricted net liquid assets to support the organization’s day-to-day operations in the event of unforeseen shortfalls. The Fund is not intended to replace a permanent loss of funds or eliminate an ongoing budget gap.  Whenever expenditures are made from the Fund, the Board shall develop a plan for replenishing the Fund within a reasonable period of time.  This Policy will be implemented in conjunction with other financial policies of the organization and is intended to support the goals and strategies contained in those related policies and strategic and operational plans.
209.2	Goals
The Fund will be established in an amount sufficient to maintain ongoing operations for a period of six months.  The current year target Fund amount is calculated by summing the past three years of actual operating expenses and dividing by six.  Operating expenses for the purpose of this policy are those expense categories labelled “Employee Expenses” and “Office Operations” in USASA budgets and financial statements. 
The current year target Fund amount will be calculated at the end of each fiscal year and recommended to the Board by the Treasurer or the Executive Director at the first Board of Directors meeting for that year.  The Fund balance will be reported semiannually to the Board of Directors by the Treasurer or the Executive Director and included in the annual financial statements.
209.3	Accounting for Reserves
The Fund will be recorded in the accounting system and financial statements as the Board Designated Operating Reserve Fund.  The Fund will be maintained in a separate bank account or investment fund named “USASA Operating Reserve Fund.”  The fund’s assets shall be cash or liquid investments readily convertible to cash. Investments should be low risk, short term, and low cost, as money market funds or short-term bond index funds.
209.4	Funding of Reserves
Surplus unrestricted operating monies will be used as the source for the Fund.  However, the Board of Directors may from time-to-time direct that a specific source of revenue be set aside for operating reserves.
209.5	Authority to Use Operating Reserves
Any use of the Fund that will take the fund balance below the required balance for that year will be proposed by the Executive Director in consultation with the Treasurer to the Board for its authorization.  The proposed use of the Fund will be reported to the Board of Directors for approval at their next scheduled meeting accompanied by the analysis, proposed use of funds and the plan for replenishment to restore the Fund to the target amount.
Funds in this reserve account that are in excess of its required balance for that year may be moved to other USASA accounts as needed by the Executive Director or Treasurer without prior Board approval.
209.6	Reporting and Monitoring
The Executive Director shall maintain records of the use of money from the Fund and the plan for replenishment.  They shall provide regular reports to the Board of Directors on progress to restore the fund to the target minimum amount.
