USASA POLICY MANUAL
PROPOSED REVISIONS – SEPTEMBER 2026
Operating Reserve Policy and Insurance Reserve Policy
209  OPERATING RESERVE POLICY
209.1  Purpose
The purpose of this Operating Reserve Policy for USASA is to create and maintain an Operating Reserve Fund (the “Fund”). The Fund is intended to provide an adequate level of unrestricted liquid assets to support the organization’s day-to-day operations in the event of unforeseen operating shortfalls. The Fund is not intended to replace a permanent loss of funds or eliminate an ongoing budget gap.
Whenever expenditures are made from the Fund, the Board shall develop a plan for replenishing the Fund within a reasonable period of time. This Policy will be implemented in conjunction with other financial policies of the organization and is intended to support the goals and strategies contained in those related policies and strategic and operational plans.
209.2  Goals
The Fund will be established in an amount sufficient to maintain ongoing operations for a period of six months.
The current-year target Fund amount will be calculated by adding the actual operating expenses for the past three fiscal years to the operating expenses included in the current fiscal year’s approved operating budget, dividing the total by four to determine the average annual operating expense, and dividing that amount by two to establish a six-month operating reserve.  Operating expenses for purposes of this policy are those expense categories labeled Employee Payroll Expenses, Office Operations, US Soccer Affiliation Fees, and Commercial Line Fees in USASA budgets and financial statements.
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The current-year target Fund amount will be calculated each February after the books are closed and finalized, and the Treasurer or Executive Director will recommend the target to the Board. The Fund balance will be reported semiannually to the Board of Directors by the Treasurer or the Executive Director and included in the annual financial statements.
209.3  Accounting for Reserves
The Fund will be recorded in the accounting system and financial statements as the Board Designated Operating Reserve Fund.
The Fund will be maintained in a separate bank account or investment account, or in a bank or investment account that also holds the Board Designated Insurance Reserve Fund, provided that the accounting records separately identify the amount designated for the Operating Reserve and the amount designated for the Insurance Reserve.
Assets designated for the Operating Reserve shall remain unrestricted assets of USASA and shall be available only in accordance with this Policy unless the Board formally changes the designation.
209.4  Funding of Reserves
Surplus unrestricted operating monies will be used as the source for the Fund. However, the Board of Directors may from time to time direct that a specific source of revenue be set aside for the Operating Reserve.
The Fund’s assets shall be cash or liquid investments readily convertible to cash. Investments should be low risk, short term, and low cost, such as money market funds or short-term bond index funds.
209.5  Authority to Use Operating Reserves – 
Any use of the Fund that will take the Fund balance below the required balance for that year will be proposed by the Executive Director in consultation with the Treasurer to the Board for its authorization. The proposed use of the Fund will be reported to the Board of Directors for approval at their next scheduled meeting and accompanied by an analysis, proposed use of funds, and a plan for replenishment to restore the Fund to the target amount.
Funds in the Operating Reserve that are in excess of the required balance for that year may be moved to other USASA accounts as needed by the Executive Director or Treasurer without prior Board approval, provided that the transfer does not reduce the Operating Reserve below its approved target and the transfer is appropriately recorded in the accounting system.
209.6  Reporting and Monitoring
The Executive Director shall maintain records of the use of money from the Fund and the plan for replenishment and shall provide regular reports to the Board of Directors on progress to restore the Fund to the target minimum amount.
The Treasurer shall review the Operating Reserve balance and target calculation annually and report any material variance to the Board.


210  INSURANCE RESERVE POLICY
210.1  Purpose
The purpose of this Insurance Reserve Policy is to create and maintain an Insurance Reserve Fund (the “Insurance Reserve Fund”) to provide an adequate level of unrestricted liquid assets to support USASA’s insurance-related financial needs. The Insurance Reserve Fund is intended to provide protection against unexpected or significant increases in insurance premiums and other insurance-related financial needs that could materially affect the organization’s financial position.
The Insurance Reserve Fund is not intended to replace insurance coverage or eliminate an ongoing operating deficit. The Fund may be used only for the purposes authorized under this Policy, unless the Board formally changes the designation.
210.2  Goals
The Insurance Reserve Fund will be established at an amount determined by the Board based on USASA’s insurance exposure, historical premium levels, anticipated changes in premiums, and other relevant insurance-related risks.
As an initial funding methodology, the insurance reserve fund will be established at 10% of the prior fiscal year’s combined Player Accident Policy Premium and General/Excess Liability Premium. The Board may approve a different target when supported by an analysis of USASA’s insurance exposure, market conditions, premium trends, or other relevant factors.
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The current-year target Insurance Reserve Fund amount will be calculated each February after the books are closed and finalized, and the Treasurer or Executive Director will recommend the target to the Board.  The Insurance Reserve Fund balance and target will be reported at least annually to the Board and included in the annual financial statements.
210.3  Accounting for Reserves
The Insurance Reserve Fund will be recorded in the accounting system and financial statements as the Board Designated Insurance Reserve Fund.
The Insurance Reserve Fund may be maintained in a separate bank account or investment account, or in a bank or investment account that also holds the Board Designated Operating Reserve Fund, provided that the accounting records separately identify the amount designated for the Insurance Reserve and the amount designated for the Operating Reserve.
Assets designated for the Insurance Reserve shall remain unrestricted assets of USASA and shall be available only in accordance with this Policy unless the Board formally changes the designation.
210.4  Funding of the Insurance Reserve
Surplus unrestricted operating monies may be used as the source for the Insurance Reserve Fund. The Board of Directors may also direct that a specific source of unrestricted revenue be set aside for the Insurance Reserve.
The Fund’s assets shall be cash or liquid investments readily convertible to cash. Investments should be low risk, short term, and low cost, such as money market funds or short-term bond index funds.
The Insurance Reserve Fund shall be maintained separately from the Operating Reserve for purposes of calculating and reporting the respective reserve targets, even if the two reserves are held in the same bank or investment account.
210.5  Authority to Use Insurance Reserves – 
Use of the Insurance Reserve Fund shall require Board approval when the proposed use would reduce the Insurance Reserve balance below the approved target for that year.
The Executive Director, in consultation with the Treasurer, shall present the proposed use to the Board with an analysis of the insurance-related need, the proposed use of funds, and a plan for replenishment to restore the Insurance Reserve to its target amount.
Insurance Reserve funds shall not be used for ordinary operating expenses or for purposes unrelated to the insurance-related need for which the reserve was established unless the Board formally changes the designation.
210.6  Reporting and Monitoring
The Executive Director shall maintain records of the use of the Insurance Reserve Fund and the plan for replenishment and shall provide regular reports to the Board of Directors on progress to restore the Fund to the target amount.
The Treasurer shall review the Insurance Reserve balance and target calculation annually and report any material variance to the Board.
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2023 Actual Expenses 2024 Actual Expenses 2025 Actual Expenses 2026 Budget

Office Operations 224,352 $                             353,914 $                             277,925 $                             237,143 $        

US Soccer Affiliation Fee 10,000 $                                10,000 $                                10,000 $                                10,000 $           

Payroll Expense 287,018 $                             397,942 $                             346,715 $                             461,931 $        

Commercial Line Fee 150,000 $                             150,000 $                             150,000 $                             175,000 $        

671,370 $                             911,855 $                             784,640 $                             884,074 $         3,251,940 $        

812,985 $           

406,492 $           

2023 671,370 $                            

2024 911,855 $                            

2025 784,640 $                            

2026 Approved Operating Budget 884,074 $                            

Total 3,251,940 $                         

Divided by 4 Annual Operating Expense 812,985 $                            

Divided by 2 - Six Month Operating Reserve Target 406,492 $                            
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2025 Accident Policy Premium 645,326 $           

2025 General Liability/Excess Premium 524,535 $           

Total 2025 Premiums  1,169,861 $        

10% Insurance Reserve Target 116,986 $           


